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Introduction 
The Learning, Teaching and Assessment Strategy (hereafter LTA Strategy) sets out the 
institutional approach to developing and delivering programmes at Carlow College, St. 
Patrick’s (hereafter Carlow College). Carlow College has been an institution of higher learning 
since 1793 and delivers programmes on the National Framework for Qualifications (NFQ); its 
programmes are validated by Quality and Qualifications Ireland (QQI) and South East 
Technological University (SETU). Carlow College’s Quality Assurance Framework adheres to 
the Quality Assurance (Education and Training) Act 2012, Amended Act 2019 and 2022. It 
further aligns with Standards and Guidelines for Quality Assurance in the European Higher 
Education Area (ESG) (May, 2015) and QQI’s Core Statutory Quality Assurance Guidelines 
(2016).  

The LTA Strategy at Carlow College is informed by the Carlow College, Strategic Plan, 2023 

– 2028. This five-year Strategic Plan outlines the aspirations for learning, teaching and 
assessment and identified priorities over the next five years. It is further informed by national 
policies aimed at improving access to and widening participation in higher education. In 
particular, it is informed by the National Forum for the Enhancement of Teaching and Learning 
in Higher Education and findings found in the Irish Survey of Student Engagement (ISSE). In 
relation to learning, teaching and assessment, Carlow College strategies are further informed 
by the Association for Higher Education Access and Disability (AHEAD) Charter for Inclusive 
Teaching and Learning (2009) and are guided by QQI’s Assessments and Standards, 2022 

LTA Strategy is aligned to the Carlow College Strategic Plan 

Carlow College’s Vision is to: 

Educate, engage and inspire its learners through the provision of 
transformational learning and teaching experiences; it will enable a 
diverse learner and graduate population to achieve their academic and 
career potential and enable them to contribute to the ethical development 
of society at local, national and global levels. (Carlow College Strategic 
Plan 2023-2028) 

A key objective is to provide a learning experience that is “inclusive of students from a variety 
of backgrounds and abilities.” giving learners the experience and support necessary for them 
to meet their academic and career potential. The Learning, Teaching and Assessment Strategy 
(LTA) is a core component in realizing this vision and enabling the development of core values 
within learners at Carlow College. (Carlow College Strategic Plan 2023-2028) 

Background and Context 

An output from the Carlow College Strategic Plan 2017-2022, was to develop and implement 
a Teaching and Learning Strategy and create a Teaching and Learning Committee (LTA 
Committee), whose role was to ‘articulate, develop, and promote teaching and learning 
practice in the College consistent with best national and international practice and in-line with 

https://carlowcollege.ie/about/strategic-plan/
https://carlowcollege.ie/about/strategic-plan/
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the strategic goals of the College.’ (ToR of Learning and Teaching Committee). This strategic 
plan was put in place in 2017 and ran through the 23/24 academic year. 

Revision of the plan commenced during the 23/24 academic year beginning with a review of 
the Strategic Plan by the LTA Committee and agreement on key items that needed to be 
reviewed, identification of components that were now considered embedded into the LTA 
culture at the College and the identification of objectives that have since become key 
principles or pillars. 

The faculty engaged with the LTA Strategy during their May, 2024 CPD session, identifying 
objectives that had been met, objectives that needed to remain and suggesting new 
objectives or actions they would like to see in the current strategic plan. 

In addition, there have been some significant changes in the higher educational landscape 
over that past few years that need addressing in the new LTA Strategic Plan. These include a 
shift toward a more digital experience, the development of generative AI and its implications 
for both teaching practice and academic integrity, an increase in meeting the learning needs 
of a diverse learning population through equality, diversity and inclusion (EDI) and adoption 
of pedagogical principles such as Universal Design for Learning (UDL) and work-based 
learning. 

A further change since 2018 has been the accreditation of our BA in Applied Social Studies 
(Professional Social Care) by CORU and the accreditation of  the BA (Hons) Psychology by the 
Psychological Society of Ireland. There is a requirement, therefore, to ensure that institutional 
and programme LTA strategies demonstrate an awareness of the recommendations of these 
Professional bodies.  

The current LTA Strategic Plan builds on the success of the previous LTA Strategy which focused 

on curriculum and programme design, student promotion, defining and supporting good 

practice in teaching, learning, assessment and feedback, enhancing the learning environment 

and providing CPD opportunities for faculty. Many of the objectives in the previous five-year 

strategic plan have been implemented and have become embedded within the learning and 

teaching community at Carlow College. These will continue to be developed and extended 

upon over the coming years. 

The LTA Strategy aligns with the  Carlow College Vision, is reflective of the goals set by the 
College and is designed to provide learners with the opportunity to develop the graduate 
attributes which align with the College’s core values of; Truth and Integrity, Respect and 
Justice, Collaboration and Social Awareness, Friendliness and Service, and Creativity and 
Innovation. (Carlow College Strategic Plan 2023-2028) 

Graduate Attributes 

The Carlow College Core Values are embodied in the key Graduate Attributes and focus on the 
learner as a person and as a contributing member of their community. These attributes 
underpin the strategic plan for pedagogical practices at Carlow College and are designed to 
encourage learners to be more thoughtful, more rounded and reflective in their own lives and 
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to allow them to be better contributors to their communities and societies, including their 
workplaces. Learners who develop these attributes will be able to successfully transition from 
their academic experience into their workplace while reflecting these core values.  

Graduates of Carlow College are: 

 

Figure 1. Carlow College Graduate Attributes 

Critical & Creative Thinkers 

The abilities to think critically and be creative are crucial for graduates. In order to do this, a 
graduate needs to have appropriate academic knowledge and the ability to engage with this 
knowledge in a flexible and imaginative way. In real-world situations, this translates to being 
able to effectively identify challenges, constructively analyse situations and develop 
innovative solutions.  

Collaborators & Clear Communicators 

In the workplace, effective communication and interpersonal skills are essential. Digital skills 
are a key component for effectively conveying ideas and results clearly.  Team-work and clear 
communication skills allow for collaborating smoothly with colleagues and building positive 
relationships, making work environments more harmonious and productive while effectively 
meeting workplace goals.  

Continuous Learners 

Continuous learning is a vital skill in the 21st Century workforce. Maintaining curiosity, 
reflecting on their practice and being committed to upskilling and continued learning will keep 
a graduate relevant, position them as trustworthy contributors in their fields and allow for 
adaptability in a shifting technological work environment.  
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Conscientious Citizens 

It is not enough to learn information and engage in employment, we are all part of the 
communities we move through and interact in. Being globally aware and culturally competent 
is vital. Graduates who can collaborate seamlessly in diverse settings and understand cultural 
nuances contribute to inclusive work environments.  Graduates need to conduct themselves 
with integrity and show respect and kindness to others. They should employ ethical reflection 
in decision-making, adopt an interdisciplinary approach to problem-solving and be aware of 
the impact their actions have on their workplace and the world around them. 
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LTA Strategy Pillars and Themes 

The LTA Strategy has five Pillars which support the goal of providing learners with a 
transformational learning journey, providing the skills, knowledge and experiences to 
successfully develop Carlow College Graduate Attributes. 

Within each of the Pillars, specific objectives and actions are identified and are outlined below. 
Three key themes run across the Pillars. These are: providing for an inclusive learning 
experience for a diverse learner population (EDI), developing digital competencies while 
engaging with current and future technologies, and providing authentic learning 
opportunities through research, employability and engaging with sustainability issues.  

Together, these underpin the educational culture of Carlow College for Undergraduate, 
Postgraduate, Certificate and Diploma programmes and inform the teaching practices of 
traditional, blended and online learning environments. They apply to all College initiatives, 
programme development, module delivery, and faculty praxis and require the development 
of reflective practice, feedback and evaluation. 

 

Figure 2. Carlow College LTA Pillars and Key Themes 
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Key Themes 

Inclusive Learning Experience 

Inclusive teaching means recognising, accommodating and meeting the learning needs of all 
learners. This is best achieved by moving away from reliance on any one teaching style and 
assessment instrument and providing a variety of methods of instruction. Teaching staff 
should be able to draw on a variety of methods of instruction which should be facilitated and 
supported by CPD and by the physical and technological infrastructures. Programme Boards 
should make an audit of module teaching modes to make sure that learners with disabilities 
or different learning styles are not inadvertently excluded. Lecturers are encouraged to use 
the VLE (Moodle) to keep learners informed and engaged, to interact with learners, to assess 
and provide feedback to learners, to provide reading lists in advance and to make 
notes/PowerPoint slides available ahead of class. Throughout the academic programmes, 
teaching staff should strive to make all the learners partners in the pursuit of knowledge by 
encouraging questions, and showing openness to new ideas and different perspectives. An 
inclusive teaching strategy recognises that providing for the needs of learners from a variety 
of backgrounds can enhance the learning environment for everyone.  

Providing a variety of learning opportunities, and focusing on learner-centred, experiential 
learning can aid in meeting the goals of inclusion. 

Teaching staff are encouraged to incorporate the principles of Universal Design for Learning 
(UDL), that is: Multiple means of Engagement, Multiple means of Representation, Multiple 
means of Expression, when developing their lessons and assessments. 

Developing digital competencies while engaging with current and future 
technologies 

Digital skills 

Higher Education requires lecturers and learners to have competencies in a variety of digital 
tools and be able to navigate the virtual environment. Staff and learners require training and 
access to support staff for learning how to use the required technologies, develop appropriate 
computer skills, and digital literacy skills. In order to remove barriers to learning, technological 
requirements must be identified to the learner ahead of commencing classes. Instructions 
must be outlined cclearly regarding accessing and using digital tools and virtual platforms and 
resources required for learning and assessment relevant to the mode of delivery must be 
utilised effectively. 
 
The role of generative AI and other predictive tools need to be evaluated in the context of 
learning, teaching and assessment and is a priority over the next few years. 

Blended and Online learning 

The delivery of modules and programmes through online and blended approaches is gaining 

momentum in the traditional higher education landscape. Currently Carlow College is piloting 

their Level 8 Social Care year as a blended programme and several evening modules on the 

Certificate, Diploma and Masters programmes are online. These fall under the provision of 

QQI (temporary) and SETU respectively. The College is currently developing a Blended and 
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Online Learning Policy and handbook and long-term goals include development of further 

blended and fully online modules and programmes. 

These teaching approaches require strong competencies in digital skills, and a modified 
approach to teaching and learning. This requires expertise in educational technologies and 
tools, and pedagogical practises for online learning. The virtual platform becomes an essential 
element of the learning narrative and increased use of digital tools is required. Teaching online 
or blended modules requires staff training in technology use, pedagogical approaches and 
lesson planning. In addition, a suite of digital tools needs to be utilised to further engage 
students in an online environment. Digital tools and activities need to be used throughout the 
module to encourage students to actively engage in their learning process. 

The Pillars and Objectives outlined in this Strategy can be applied to all forms of academic 
delivery, and online and blended modes are considered in this Strategy. 

Providing authentic learning opportunities through research, employability, and 
community engagement 

In the current Higher Educational landscape, there has been an increased focus on providing 
learners with authentic experiences.  These include engaging with research-driven learning, 
experiencing authentic assessment options, participating in workplace learning and research 
and wrestling with global issues and concepts of sustainability. Through authentic 
engagement, learners form a better connection with the world around them and are better 
equipped for their future role in society. 

Research-led learning 

Teaching staff are encouraged to be active researchers and to keep up to date with current 
research and publications within their discipline and within the broader area of pedagogy. This 
experience and knowledge can then be applied to the design and teaching of the curriculum 
and, in addition, offers the chance to model academic integrity standards. The curriculum 
should include opportunities for learners to develop research and enquiry skills from the start 
of their programmes. Stage 1 modules should introduce learners to the skills and 
methodologies of research in their disciplinary areas and these skills should be developed and 
refined in the middle stages of the programme through enquiry-based learning approaches. 
In their award year, learners are given the opportunity to use their skills to produce a research-
based dissertation which adds to knowledge in their discipline/professional area.  

Employability 

Practice placements and workplace integrated learning opportunities are offered in all 
undergraduate programmes. This offers learners the chance to understand the relevance of 
their academic studies within authentic scenarios. It also provides the opportunity for 
students on professional training programmes to meet regulatory requirements regarding 
threshold standards. In addition to the experience of applying classroom skills in the 
workplace, learners can also bring workplace skills back to the classroom. Such work 
integrated learning can enhance employability and foster transferable skills in the areas of 
communication, time management and leadership.  
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Sustainability 

Graduates from Carlow College should be conscientious citizens. A key component of this is 
sustainable development and the United Nation's Education for Sustainable Development 
(ESD) goals should be embedded within the College ecosystem.  

Learners should be given opportunities to engage with ‘wicked problems’, work through 
responsible decision-making and critical thinking activities.  

LTA Strategic Plan 

Carlow College is committed to a teaching and learning approach that develops learners who 
are self-directed and autonomous, responsible for taking ownership of and self-regulate and 
critically assess their learning. This is done through active learning, and effective assessment 
and feedback, encouraging learners to actively engage with their discipline, interact with the 
content, link new knowledge with already known concepts and principles and become co-
creators of new knowledge. It also embeds the concept of ‘constructive alignment’ where 
learning outcomes are aligned with appropriate modes of teaching and assessment and 
learners are facilitated in the construction of their own learning.  

In recognition of the emphasis that Carlow College places on providing education for learners 
from a wide variety of backgrounds and abilities, the teaching and learning approach is 
influenced by the principles of Universal Design for Learning as well as ALTITUDE- The National 
Charter for Universal Design in Tertiary Education (2024). In this way all learners are supported 
to achieve the Carlow College graduate attributes. 

Application of this approach, shifts the teacher’s role from one who delivers content to one 
who facilitates and guides learning.  

Strategies including collaborative and student-led learning, problem-based learning, 
experiential learning, including workplace-based learning, and cross-discipline engagement 
all facilitate a deeper engagement with the material and leadto deeper learning. Lecturers are 
encouraged and assisted through CPD to shift incrementally their teaching approaches to ones 
which promote deep learning. 

 

Within each Pillar, key objectives are identified which the College aims to meet over the 
duration of the Strategy Plan. Some objectives have continued from the previous strategic 
plan and will be extended and developed further, others meet the new challenges in higher 
education or goals set through the College’s Strategic Plan. 

Within each objective, measurable actions have been identified. These will be developed in 
an Implementation plan that will be overseen by the LTA Committee. 
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 Objective Action 

1. Ensure 
consistency and 
standards in 
curriculum design 
and execution 
 

1.1 Programme 
development is 
informed by research 
and feedback from 
internal and external 
sources 

 

1.1.1 Keep up-to-date on and link to 
national quality standards and 
applicable professional bodies 

1.1.2 Feedback on programmes, 
modules and initiatives is sought 
from stakeholders through 
surveys and focus groups 

 1.2 Changes at all levels 
of Academic Delivery 
are driven by reflective 
practice 

1.2.1 Programme directors and 
relevant staff respond to the 
developments in the discipline, 
profession and graduate 
employment opportunities 

1.2.2 Staff evaluate their module 
teaching through student, 
alumni and external stakeholder 
feedback 

1.2.3 Staff are encouraged to seek 
peer-review of teaching 
methodologies 

1.2.4 Module content is reviewed and 
modified to ensure broad 
subject representation (including 
gender balance) and 
decolonising the curriculum, 
where possible. 

 

 1.3 Assessment is 
mapped at the 
programme level to 
ensure variation, 
consistency regarding 
expectations and 
expected level of 
difficulty across 
modules 

 

1.3.1 Develop cross-modular  
assessment opportunities 

1.3.2 Ensure constructive alignment 
of module content and 
assessments to MIMLOs and 
MIPLOs 

1.3.3 Establish programme level 
rubrics in alignment with college 
marking bands 

1.3.4 Consider both student and staff 
overall workloads when 
scheduling assessments 

 

 1.4 Identify best 
practices when 
engaging with 
generative AI 

 

1.4.1 Develop generative AI 
guidelines for staff and learners 
aligned with national 
recommendations and 
stakeholder input 
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 Objective Action 

2. Promote 
excellence in 
learning and 
teaching 
practice 

 

2.1 Incorporate 
UDL principles 
into teaching 
practise, 
embedding 
choice and 
balancing 
theory and 
practice 

 

2.1.1 Where possible, provide learners with multiple 
ways to engage with the learning, e.g. text and 
images 

2.1.2 Clarify vocabulary and symbols e.g. provide 
glossaries, definitions of symbols and keys for 
graphics/maps 

2.1.3 Guide information processing, visualisation, 
and manipulation e.g. Give explicit prompts, 
“Chunk” information into smaller elements 
and remove unnecessary distractions unless 
they are essential to the instructional goal 

 
2.2 Ensure all 
teaching and 
learning 
material is 
accessible to all 
learners 

2.2.1 work toward alignment with Web Content 
Accessibility Guidelines, starting with activating 
accessibility block on Moodle 

2.2.2 Provide online or digital versions of text, 
ensuring they are created in accessible fonts 
and use descriptive text for images  

 
2.3 Clear 
information and 
instructions are 
provided as to 
how digital tools 
support learning 
outcomes and 
enhance 
learning 

 

2.3.1 Lecturers are encouraged to incorporate, 
where appropriate, to include digital tools for 
learning. The number of digital tools and the 
platform they are delivered in is determined by 
the mode of delivery. Digital and online tools 
could include:  

o Discussions 

o Generative Artificial Intelligence (used 
ethically and critically) 

o chat rooms 

o gradebooks 

o social media 

o games 

o whiteboards 

o wiki pages 

o blogs 

o virtual classrooms 

o web conferencing 

o announcements 

o assignment and quiz tools 

o videos, and collaboration tools 

 
2.4 Provide 
opportunities 
for collaborative 
learning 

2.4.1 Encourage lecturers to engage learners in 
workshops, focus groups, problem or project-
based learning. 

2.4.2 Identify opportunities for crossover teaching 
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2.5 Provide 
opportunities 
for learning 
outside the 
classroom  

 

Learning outside the classroom could include: 

2.5.1 Spaces such as: libraries, archive, Computer 
lab, social gatherings, Museum, VISUAL, GBS 
Theatre. 

2.5.2 Fieldtrips to regional and national institutions/ 
attractions.  

 
2.6 Provide 
opportunities 
for learning 
within a 
workplace 

2.6.1 Ensure placement opportunities are in place 
for all qualified learners, meeting professional 
standards  

2.6.2 Pilot and develop out a broad module based 
on work-based learning pedagogy 

 
2.7 Foster a 
community 
ethos to help 
learners feel 
more involved 
in their 
discipline and 
beyond their 
discipline, and 
engage more 
informally with 
their lecturers 
and peers 

2.7.1 Invite guest lectures, 

2.7.2 Encourage industry stakeholder involvement, 

2.7.3 Develop partnerships and projects,  

2.7.4 Attend seminars / conferences 

2.7.5 Encourage networking with external 
discipline-based professionals 

2.7.6 Encourage learners to participate in the civic 
engagement hub 

2.7.7 Encourage learners and staff to engage with 
sustainability initiatives 

 
2.8 Encourage 
research-
informed 
teaching and 
enquiry-based 
learning 

2.8.1 Update reading lists to include current 
disciplinary research 

2.8.2 Provide opportunities for learners to engage 
with current trends in the discipline field 

2.8.3 Have learners and lecturers involved in the 
research hub and research week 
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 Objective Action 

3. Support good 
practice in 
assessment and 
feedback 

 

3.1 Embed 
Universal Design 
for Learning 
practices into 
assessment 

 

3.1.1 Promote a broad range of 
assessments at the module level, this 
can include: video assignments, 
blogs, presentations, group work as 
well as the more traditional exams 
and essays. 

3.1.2 Provide choice and options in 
assessment content and assessment 
type 

3.1.3 Promote technology-enabled 
assessment and feedback where 
appropriate 

 
3.2 Ensure clarity, 
transparency and 
fairness 

 

3.2.1 Assessments are clearly explained 
with breakdown of marks (rubrics 
where appropriate) 

3.2.2 Attach rubrics or marking schemes  
to Turnitin feedback   

3.2.3 Make rubrics available to learners 
with assessment instructions 

3.2.4 Encourage learners to self-evaluate 
using the rubrics or marking schemes 

 
3.3 Provide 
learners 
opportunities for 
self-assessment 
and reflection 

3.3.1 Encourage lecturers to use reflection 
as part of assessment. Some 
examples are: use of a reflective 
portfolio, weekly diary, creative 
writing exercise and self-marking. 

 
3.4 Provide timely 
and effective 
feedback 

3.4.1 Provide online feedback through 
Turnitin in written and optionally 
verbal form 

3.4.2 Consider additional feedback such as 
verbal and written form. 

3.4.3 Encourage learners to self-assess and 
peer-assess. 

3.4.4 Provide opportunities for feedback in 
the classroom by using various 
techniques.. 

 
3.5 Ensure 
assessments 
minimise risk of 
academic 
misconduct while 
promoting 
authentic and 
relevant 
engagement 

3.5.1 Flag vulnerable assessments; those 
that are at risk of plagiarism or 
generative AI misuse 

3.5.2 Identify means to mitigate the risk or 
substitute with alternative or 
augmented assessment  

3.5.3 Review Learning Outcomes and align 
with assessment modification 
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 Objective Action 

4. Design and 
maintain 
effective and 
relevant 
learning 
environments 

 

 

4.1 Increase staff use of 
College resources currently 
available  

 

 

4.1.1 Identify resources available and 
communicate this to staff 

4.1.2 Identify barriers for non-use of 
current resources.  

4.1.3 Establish mitigation plan to 
overcome those barriers 

4.A Physical Space 

Provide spaces for 
‘campfire’, ‘cave’, and 
‘waterhole’ 

4.2 Monitor and review 
provision of teaching and 
learning spaces ensuring that 
they support a diversity of 
teaching and learning 
modes, both traditional and 
innovative.  

4.2.1 Survey students and faculty 
regarding the new spaces 
developed 

4.2.2 Identify additional spaces that 
can be modified for creative and 
collaborative learning. 

4.2.3 Review and evaluate library 
services and resources to ensure they 
meet programme and learners’ needs. 

 
4.3 Ensure accessible spaces 
for learners that 
accommodate diverse 
learning needs and are 
inclusive to all. 

4.3.1 Liaise with ARO Disability 
Serviceto identify the needs of 
individual students 

4.B Virtual Space 
4.4 Continue to enhance the 
technological environment 
for traditional, blended and 
online delivery 

4.4.1 Identify technology requirements 
for the programmes and modules 
as needed; source and install 
these technologies  

4.4.2 Clearly state what technology 
resources, and skills are required 
of the learner.  

4.4.3 Support lecturers with training, 
support and relevant resources 

 
4.5 Effectively utilise virtual 
learning environment for 
blended and online learning 

4.5.1 Establish a minimum requirement 
for blended and online learning 
that includes developing a 
narrative, signposting, and 
interactive engagement 

  



 

LTA Strategy 2024-2029 14 

 

 Objective Action 

5. Encourage 
professional 
development  in 
teaching and 
research 

 

5.1 Increase staff 
understanding and 
engagement with generative 
AI and new workplace 
technologies 

 

5.1.1 Provide CPD and 
opportunities to engage 
with the relevant 
technologies 

 

5.2 Increase the number of 
staff with qualifications in 
Teaching and Learning in 
Higher Education, including 
technology-based pedagogy or 
more traditional  pedagogies 

 

5.2.1 Increase the number of 
staff with training in UDL 

5.2.2 Increase the number of 
staff with certificates or 
diplomas in LTA 

5.2.3 Encourage educational 
technology upskilling 

 
5.3 Provide on-going CPD 
opportunities for academic 
and support staff 

5.3.1 Develop and deliver staff 
in-service training at 
specific times on the 
academic calendar, 
related to meeting LTA 
objectives and engaging 
with current needs of the 
staff 

5.3.2 Obtain feedback from 
staff regarding 
effectiveness in and 
relevance of specific 
training in pedagogy, 
technology and policy 

 
5.4 Increase research capacity 
of staff 

5.4.1 Encourage staff to make 
a research plan and 
request research 
allocation on their 
workload model 

5.4.2 Researching staff should 
disseminate their work to 
the college community, 
usually during research 
week 

 

 


