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Strategic Resource Planning Process

Have all Performance Reviews been completed?

Review and evaluate current job descriptions

What Strategic projects have to be completed?

Has a budget being allocated? What are your current headcount costs?

Demand
Do you need to grow your team and for how long? - see step 1 above.
Can you absorb the work within your current team and improve / increase
their productivity through efficiency or new skills training to meet demands?

Supply
Is there a supply of employees available in the marketplace

Request rejected

Recruitment and Selection Process

Interview

Selection

Compensation and Benefits

Induction

Performance Management
Training and Development / CPD

Culture and

L R R Engagement

Employee Relations

Review and evaluate role / profit, employee retention,
and employee satisfaction / project objectives

CCSP Strategic Resource Planning Process Flow Chart

Essential Training
Note: Employees are required to attend all relevant
essential training within the college.
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